CITY HOSPITALS SUNDERLAND NHS FOUNDATION TRUST
DEPARTMENT OF STRATEGY AND SERVICE DEVELOPMENT
BOARD OF DIRECTORS
JANUARY 2017

PERFORMANCE REPORT

INTRODUCTION

Please find enclosed the Performance Report for December 2016 which
updates Directors on performance against key national targets and local
contractual indicators.

EXECUTIVE SUMMARY

Performance — NHS Improvement (NHSI) Operational Performance
Metrics

The Trust’s position in relation to NHSI’s operational performance metrics is
as follows:

Referral to Treatment Time (RTT)

Performance remains above target at 93%. At specialty level T&O, Oral
Surgery, Thoracic Medicine, ENT and Rheumatology remain under target.
Plans are in place for the majority of specialties but further work is required
around oral surgery’s plan given increasing referrals.

National performance for November was below the standard at 90.5%.

A&E 4 hour target

Performance for December was below the 95% target and STF trajectory at
91.34% which is about the same as last year with a 9% increase in
attendances (please note that the actual growth is 2%, the remainder is due to
a counting change).

The national performance for November was 88.4% with a 4.5% increase in
attendances compared to the previous year. We remain in the top 25% of
Trusts nationally with only North Tees and South Tees in the North East
performing better than ourselves.




Cancer targets (2 week, 31 and 62 day waits)

Due to cancer reporting timescales being 1 month behind, the performance
report includes November’s confirmed position. The Trust met all cancer
waiting time standards. December’s current performance is below the 62 day
standard and Q3 remains a risk.

National performance against the 62 day standard remains below target at
82%.

Diagnostics

Performance for December was unfortunately above the 1% target at 4.53%
of patients waiting over 6 weeks for their diagnostic test. This is mainly due to
a significant number of breaches in cardiology (echo) due to a number of
pressures on the service. This remains a risk for January and a recovery plan
has been requested.

Activity is in line with previous levels however we have seen a further increase
in the number of patients on the waiting list. Work is underway to understand
demand and capacity across all reportable diagnostic tests as well as finalise
an early warning dashboard. This is however dependent upon accurate
waiting lists.

National performance for November was 1.1% and comparative performance
for NE Trusts is shown in the table below.

% over 6
TRUST weeks
SOUTH TYNESIDE NHS FOUNDATION TRUST 0.0%
CITY HOSPITALS SUNDERLAND NHS FOUNDATION TRUST 0.7%
GATESHEAD HEALTH NHS FOUNDATION TRUST 0.7%
THE NEWCASTLE UPON TYNE HOSPITALS NHS FOUNDATION TRUST 1.0%
NORTHUMBRIA HEALTHCARE NHS FOUNDATION TRUST 0.2%
SOUTH TEES HOSPITALS NHS FOUNDATION TRUST 0.5%
NORTH TEES AND HARTLEPOOL NHS FOUNDATION TRUST 1.7%
COUNTY DURHAM AND DARLINGTON NHS FOUNDATION TRUST 0.0%

Performance against STF trajectories

In line with the Single Oversight Framework performance against the 4 hour
A&E standard continues to failure successive months. There is a risk that
Diagnostics will fail in January therefore resulting in two successive monthly
failures of the standard.



FINANCIAL IMPLICATIONS

For December, there are no local penalties to be applied however we are
awaiting ambulance diverts and deflections information and the value of
cancelled operations. For December the STF has not been achieved for A&E
and cancer is currently under target (not yet finalised).

RECOMMENDATIONS

Directors are asked to accept this report.

Alison King
Acting Director of Performance
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